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OVERVIEW  

Q:  You  say  passing  on  wealth  and  passing  on  work  ethic  are  the  
                    two  critical  challenges  for  families  of  wealth.  Why?

Q:  Tell  me  about  your  research
Q:  Let’s  start  with  automobile  time
Q:  Your  second  lesson  is  demonstrating  conscientiousness  in  
                    front  of  children

Q:  So  outsourcing  childcare  has  tradeoffs  for  later  work  ethic  
                    socialization?



LS:  There  is  a  mother-father  split  I  see  with  the  families  I  work  with.    

tangible  assets.  A  career  is  an  intangible  that  has  more  to  do  with  well  being  than  
wealth.

Mothers  take  a  systems  perspective  and  look  at  wealth  as  both  tangible  and  
intangible.  As  usual,  the  women  get  it  and  we  men  are  behind  the  times.  There  is  
that  cliché  in  our  industry:  from  shirtsleeves  to  shirtsleeves  in  three  generations.  
There  is  a  reason  it  is  a  common  cliché:  families  passed  on  tangible  wealth  but  
failed  to  pass  on  the  intangible  work  values.

move  business  to  a  competitor  who  might  add  an  eighth  of  a  basis  point.  Help  a  
mother’s  son/daughter  launch  a  good  career  and  she  is  your  champion  forever.  

LS:  Ten  families  of  wealth  were  interviewed,  half  of  whom  were  proud  of  
having  passed  on  the  work  ethic  and  half  of  whom  described  their  children  as  

Key  issues  include  (1)  rethinking  the  automobile  as  a  vehicle  of  transportation  
AND  child  socialization.  (2)  parents  should  seize  the  opportunity  to  demonstrate  
work  place  conscientiousness  in  front  of  children.  (3)  just  because  you  have  the  

you  should.    

You  say  passing  on  
wealth  and  passing  on  work  
ethic  are  the  two  critical  
challenges  for  families  of  
wealth.  Why?  

Tell  me  about  your  
research
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LS
automobile:

Leo’s  father  was  a  policeman  in  New  York  but  he  managed  to  get  a  scholarship  
to  Massachusetts  Institute  of  Technology.  After  graduation  and  work  with  a  well-
known  software  company,  went  out  to  create  his  own  software  company.

During  the  early  days  of  his  company,  there  was  a  constant  time-money  struggle  
between  the  demands  of  a  growing  business  and  the  demands  of  a  growing  
family.  Every  weekday  morning,  Leo  would  get  up  early  to  make  son  Allen  and  
daughter  Betty  their  morning  breakfast.  He  would  also  prepare  their  lunch  and  
pack  it.  Leo  would  drive  them  to  school.    

Drive  time  was  the  only  time  Leo  had  the  opportunity  to  speak  with  his  children  
and  he  kept  the  radio  off.  He  would  not  allow  them  to  listen  to  music  on  their  
headphones.  He  would  ask  about  their  upcoming  day.    And  he  would  tell  them  
about  his  day,  including  his  frustrations  and  anger.    Sometimes  he  would  give  
reports  about  success.  And  sometimes  he  would  give  reports  about  failure.  As  
the  children  got  older,  they  would  make  suggestions  to  Leo  and  Leo  would  listen  
to  their  comments.  He  might  never  act  on  their  suggestions  but  he  did  convey  
that  he  respected  their  suggestions.

The  company  became  successful.  Leo  and  his  wife  divorced.  He  remarried  and  
soon  he  had  a  second  set  of  children,  Charles  and  Denise.    

With  more  material  success,  Leo  could  afford  to  have  a  full-time  housekeeper  
make  breakfast  and  lunches  for  the  children.  The  housekeeper  also  drove  
Charles  and  Denise  to  school  each  weekday  and  picked  them  up.  There  was  little  
conversation  in  the  car  as  the  children  would  listen  to  their  favorite  music  over  
headphones.

According  to  Leo,  Allen  and  Betty  have  solid  careers  and  he  is  proud  of  them.  
Betty  has  become  a  successful  entrepreneur  in  her  own  right.    But  Charles  has  

artist  who  produces  little  product.  And  what  she  produces  remains  unsold.  Both  
Charles  and  Denise  require  Leo  to  continue  to  spend  money  to  support  them,  

*
  

stories  about  success  or  failure.    

something  that  children  could  grasp:  sometimes  you  win  and  sometimes  you  
lose.  And  even  if  you  lose,  you  recover  and  move  on.    

Let’s  start  with  
automobile  time
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These  were  valuable  lessons  Allen  and  Betty  learned  from  their  father.    
What  Leo  did  incorrectly  with  his  second  family  was  to  outsource  drive  time.  In  
the  absence  of  Leo  socializing  his  children  about  the  fun  of  business,  business  
work  became  Magic/Mystery.  They  could  not  grasp  it.  They  could  not  say,  “I  can  
do  that.”

Thus  one  of  the  lessons  learned  is  the  importance  of  parents  talking  about  their  
work  in  a  place  where  children  can  easily  absorb  the  information  and  then  add  
their  perspectives.  In  the  early  20th  Century,  that  might  have  meant  the  family  
dining  table.  With  today’s  erratic  school  and  work  schedules,  in  the  21st  Century  
it  means  the  time  when  you  drive  children  from  one  activity  to  another.  Keep  the  
audio  and  video  off  in  the  car.  Use  drive  time  to  communicate.

LS:  

found  valid.  When  companies  seek  to  get  independent  assessment  of  leadership  

on  the  Big  Five.    

The  biggest  of  the  Big  Five  is  Conscientiousness.  Research  is  clear  and  
consistent  that  having  this  one  trait  is  a  minimum  requirement  for  success  at  
work.    

People  who  score  high  on  this  trait  are  perceived  to  show  self-discipline,  
act  dutifully,  aim  for  achievement;;  are  organized,  and  are  dependable.

We  can  assume  that  Leo  was  conscientiousness  in  his  work  life.    
What  kind  of  role  model  was  he  for  his  children?

In  his  behavior  towards  Allen  and  Betty,  Leo  was  a  role  model  of  
conscientiousness  by  preparing  their  breakfasts,  their  lunches,  and  taking  
them  to  school  each  weekday.  What  did  Leo  do  with  Charles  and  Denise?  He  
outsourced  the  work  and  thereby  lost  the  opportunity  to  be  a  role  model  of  
conscientiousness.  

  Your  second  
lesson  is  demonstrating  
conscientiousness  in  front  of  
children.
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The  second  lesson  learned:  just  because  you  can  afford  to  outsource  does  not  
mean  it  is  smart  to  do  it!

I  hear  so  many  adults  in  families  of  wealth  fondly  speak  about  being  with  
father  during  the  summer  at  the  Cabin  or  the  Ranch.    They  would  do  chores  
together.  Sometimes  it  was  the  only  time  the  child  saw  father  demonstrating  
conscientiousness.    

This  is  not  to  say  fathers  are  not  conscientiousness.  For  children,  they  react  to  
what  they  physically  see  adults  do.  Preparing  breakfast  is  a  powerful  message.  
Ordering  breakfast  to  be  delivered  is  not.

LS:  Like  so  many  things  in  life,  it  is  a  tradeoff.  Just  because  you  can  afford  to  
do  it  doesn’t  mean  you  should  do  it.

  Your  second  
lesson  is  demonstrating  
conscientiousness  in  front  of  
children.  (continued)

  So  outsourcing  childcare  
has  tradeoffs  for  later  work  
ethic  socialization?
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written  several  books  and  numerous  independently  published  articles,  and  

Reuters,  Institutional  Investor,  Registered  Rep,  HFM  Week,  Investment  News,  

UBS  and  New  England  Financial.  He  is  the  founder  and  past  president  of  the  
New  England  chapter  of  the  Hedge  Fund  Association,  and  was  an  Internet  

com  and  IRARollovers.com,  both  of  which  he  founded.  Mr.  Robles  is  a  member  

Council.

  is  a  licensed  psychologist  in  the  Commonwealth  of  Massachusetts  

companies:  retained  search+,  leadership  development,  and  career  management.  
Clients  include  21%  of  the  one  hundred  companies  listed  by  FORTUNE  

Peabody  is  also  retained  to  work  on  career  matters  with  families  of  wealth.      

He  has  a  regular  column  on  leadership  and  career  management  called  “Platform  

Entrepreneurship  at  the  Sawyer  Business  School  at  Suffolk  University.
Larry’s  doctorate  in  organization  behavior  was  obtained  at  Harvard  University,  his  

B.A.  is  from  The  City  College  of  New  York.  

He  is  one  of  122  career  management  consultants  from  21  countries  to  be  
honored  with  the  designation  Career  Management  Fellow,  a  title  granted  upon  

Larry  has  homes  near  Boston  and  Miami.    
For  more  information  go  to  www.stybelpeabody.com  or  contact  him  at:  
lstybel@stybelpeabody.com

Angelo  J.  Robles

Laurence  J.  Stybel
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mutual  interest.    FOA  does  not  participate  in  the  offer,  sale  or  distribution  of  any  
securities  nor  does  it  provide  investment  advice.    Further,  FOA  does  not  provide  

Materials  distributed  by  FOA  are  provided  for  informational  purposes  only  and  
shall  not  be  construed  to  be  a  recommendation  to  buy  or  sell  securities  or  
a  recommendation  to  retain  the  services  of  any  investment  adviser  or  other  

or  other  information  does  not  constitute  or  imply  any  warranty,  endorsement,  

decisions  you  may  make  on  the  basis  of  any  information  provided  by  FOA  is  your  
sole  responsibility.

The  FOA  logo  and  all  related  product  and  service  names,  designs,  and  slogans  

product  and  service  marks  on  materials  provided  by  FOA  are  the  trademarks  
of  their  respective  owners.    All  of  the  intellectual  property  rights  of  FOA  or  its  
contributors  remain  the  property  of  FOA  or  such  contributor,  as  the  case  may  be,  
such  rights  may  be  protected  by  United  States  and  international  laws  and  none  
of  such  rights  are  transferred  to  you  as  a  result  of  such  material  appearing  on  the  
FOA  web  site.

The  information  presented  by  FOA  has  been  obtained  by  FOA  from  sources  
it  believes  are  reliable.    However,  FOA  does  not  guarantee  the  accuracy  or  
completeness  of  any  such  information.    All  of  such  information  has  been  
prepared  and  provided  solely  for  general  informational  purposes  and  is  not  

    

Disclaimer
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To  learn  more  about  FOA  contact:  

500  West  Putnam  Avenue,  Suite  400  


